
“ is about getting a whole lot of people to try the 
unconventional while burying the fact that they’ll need to give up 

the traditional.”
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Educate
Onboard

Subscribe

Notifications
Feedback

Polls

Gamify Up-sell & Cross-sell

Assists

Offers

Sign Up

Engage

Trivia



THE CHALLENGE

The Mobile Marketing Funnel

Average user downloads 60-90 apps | Spends 90% of their time on only 3 apps

Opens 75% of downloaded apps only once | 90% of users churn out within 90 days

Source - Tune

With average Cost per Install $5, 
Engaged user cost becoming 5X to $25 

Purchase more from the app

Spend more time on the app

Open the app more often

Reversing the funnel and creating a 
multiplier effect leading users to

Increasing ARPU from Engaged user, 
Reduced churn and increasing life time,

Optimizing overall cost of acquiring users

THE UNSOLVED GLOBAL CHALLENGE



AARRR
Acquisition Activation Retention Referral Revenue

Retention Activation Referral Revenue Acquisition

CPA $5
Invest $3000 to acquire 600 new users
Churn 90%
Net Users 60
Net CAC $50

EVOLVED APPROACH TO CUSTOMER ACQUISITION



So called Marketing Automation Companies

Define Objective

Measure 
effectiveness & 

engagement score

COOEE
Complete Marketing Automation

Define Objective

App development & 
data science teams

Code changes, 
sprint cycles

Data models, ML 
algorithms

Get required data 
from app

Data from attribution, 
analytics, publisher 

platform

Segment users and 
define communication 

message

Perform A/B testing

Launch campaign

Measure 
effectiveness & 

engagement score



POWERING ENTIRE USER APP CYCLE JOURNEY

Sell
Free Trials

Free to Paid 
conversion
Pay per use

Special Events
Limited Offers

Service 
Subscription

Educate
Information

Product/Service 
Info-Features

Buy one get one free
Free content access
Feature education

Feedback
Delight

Countdowns
Quiz/Trivia

Special offers
Discounting



1 Objective

Combinations



Understands user, 
interaction & gesture

with the screen

Predecting user
behaviour with improved

security & privacy

Plug & Play, 
No sprints or software

development

+

+

Real time, Hyper-personalized, App Engagement Platform 

Predictive 
Analytics and 

Micro-
Segmentation

Hyper 
Personalised 

Customer 
Targeting

Activity-Triggered 
Realtime 

Engagement

Dynamic
Customer
Journeys

OUR EUREKA APPROACH 



New Product/Service 
Launch Video

Customer
Feedback

Discounting 
& Gamification

Augmented Reality
Triggers

Sales 
Support

Brining the new Oneplus
device to our network.

Click to know more

Happy with our service. Kindly 
rate & help us improve

Happy Diwali Gift from us

Spin the wheel to get discounts 
on your monthly bill

Experience our new service in 
Augmented Reality

Kids playing on your device?
Set up parental control.

Plan to revel your free broadband 
upgrade offer

Interactive
Push Notifications

Offers 
& Upgrades User Education

Greetings & 
Wishes

App

Unable to choose, let 
us help you

Wishing you & your family 
a very Merry Christmas



Cloud Platform 
- Auto Scale

Data Insights

SDK by Cooee

No Changes 
in Mobile App

NO MORE SPRINT CYCLES



THANK YOU


